Tec/

TOMORROW TODAY

Tec7, House of Fraser and Retail Assist

On time, under budget, ready for business - and delivering impressive sales increases

Retailer: Tec7 Limited / House of Fraser
Provider: Retail Assist Limited
Project: A complete IT and communications infrastructure with all hardware/software for a retail start-up, installed

from scratch to a very tight deadline - incl. supply chain solution, head office, warehouse and distribution
centre, Data Centre and multiple store sites

Time scale: Mid April 2007 to May 2007 (6 weeks) - including two Bank Holiday weekends

Project team Retail Assist, Tec7, House of Fraser, BT, third party installers/cabling companies, consultants from Grant
/stakeholders: Thornton, Tec7’s venture capitalists

¢ House of Fraser took a strategic decision to outsource its Sound & Vision department across 22 stores to VC-backed
specialist electronics retailer Tec7

* Tec7 needed a powerful IT and communications infrastructure to manage its supply chain and support retail
operations from day one, installed efficiently and effectively

* Retail Assist project expertise enabled successful delivery in six weeks

Prince2 and other methodologies were used; there was no scope to miss milestones while the strictest control of
budget and spend was essential

* Retail Assist’s Project Manager played the pivotal role managing a diverse team including Tec7, House of Fraser IT,
BT, third party installation teams, Merret application development team, and consultants from accountancy firm Grant
Thornton

o QOutcomes: rigorous project management/governance saved Tec7 17% on capital costs originally allocated and then
the Project was delivered at a cost which saved a further 4%

e Outcomes: Tec7 is approaching the end of its first year of trade and is delivering an impressive sales performance,
with substantial increases over the previous year; House of Fraser credits this increase to Tec7, whose business is
underpinned by the infrastructure delivered by Retail Assist and its Project Services team

Mark Gifford, Chief Financial Officer, House of Fraser: “The introduction of Tec7 as the television, audio and
technology partner to House of Fraser has significantly improved our customer proposition. The business has flourished as
more relevant product has been introduced; not just the most updated televisions but from iPods to digital cameras, from
electronic photo frames to laptops. Customer awareness has also grown, as products have been even more keenly priced.
This has lead to the outstanding recent sales performance, up over 30% on last year.”

Background

Tec7 began trading in May 2007, the brainchild of retail entrepreneur Ravi Virdi. Specialising in fashion consumer electronics and IT
products, it now sells through 24 concessions inside prestigious House of Fraser department stores. House of Fraser was aware it had an
opportunity to achieve far higher sales in audio and visual technology. Tec7, meanwhile, decided to implement the end-to-end Merret
supply chain solution to underpin its business, supported by infrastructure, hosting and support services from Retail Assist. A leading
retail-only solutions and services company, Retail Assist provides UK and international retailers with end-to-end applications and a

range of services that reduce costs, optimise retail operations and support higher revenues.

Retail Assist clients include Harvey Nichols, Selfridges, World Duty Free, Paperchase, Adams Childrenswear, Warehouse, Principles, The
Shoe Studio, Oasis, Coast, Thresher Group, INGLOT, Odin Retail, Bodas and Burberry.

e Web: www.merret.com ¢ Email: sales@retail-assist.co.uk ® Tel: +44 (0) 115853 3910




